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1. Authority

These Standing Orders are made in accordance with Clause 17.4 of the constitution:
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11
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“The National Executive Committee will have power to make, alter and repeal from time to time
all such Standing Orders as it may think fit for the proper conduct and management of the Guild

subject only to the Law and this constitution.”

2. Application

The Standing Orders are binding on all present at meetings of the National Executive
Committee (NEC), the State Branch Committees, and any committees or sub-committees
established by the NEC or the constitution.

3. Interpretation

In the event of dispute, the interpretation of these Standing Orders shall be made by the
President.

4. Guild membership

Any person may apply for membership by submitting a written application to the NEC stating
they wish to join, support the Guild's purposes, and agree to the constitution and payment of
fees.

The Guild represents all persons who have been employed or contracted as a Picture Editor,
Assistant Editor, Online Editor, VFX Editor, Colourist, or other complementary role in post-
production for motion picture film, scripted and unscripted television and streaming programs,
online content, advertising, music video and other forms of new technology.

a. Eligibility
In accordance with clause 7 and clause 8 of the constitution, ‘Full Membership’, ‘Associate
Membership’, ‘Student Membership’ is open to any person who:



seeks admission; and

. maintains financial membership; and

3. satisfies the requirements for Membership pursuant to the Standing Orders as amended
by the NEC from time to time.
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b. Requirements of Full Membership

The requirements for full membership are:

1. Hold at least one professional screen credit as Picture Editor, Assistant Editor, Online
Editor, VFX Editor, Post-Production Supervisor, Colourist, or other complementary role in
post-production.

2. Where no on-screen credit or other documentary proof has been given, further evidence
may be required outlining details of work completed in the specified role(s).

3. All applicants must supply at least one professional referee.

Subiject to clause 8.2(c) or clause 8.2(d), an applicant who does not meet any of the above
requirements is eligible to join the Guild as an Associate or Student Member (as applicable).

c. Requirements of Student Membership

The requirements for Student Membership are:

1. An applicant must be enrolled in a full-time course at a higher education institution
2. An applicant must provide proof of said enrolment.

d. Requirements of Associate Membership

Associate membership is open to any person who does not qualify for the Full or Student
member categories. Associate members will generally be early career editors looking for
development opportunities and the chance to network with other editors and members of the
industry.

It also suits anyone working adjacent to editors, including (but not limited to) sponsors and other
industry guild members. Eligible post-production creatives include:

Editors

Assistants

Post-Production Supervisors
VFX artists

Colourists

Post Producers
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e. Membership Fees

The membership fee consists of an annual subscription payable at the start of the 12-month
membership period.

Fees shall reflect the income of members who seek admission to the Guild.

The annual subscription to the Guild shall be reviewed by the NEC at least bi-annually (i.e. once
every two years). The rates for annual fees shall be adopted by the NEC and set out in
Schedule 1 to these Standing Orders.

f. Membership approval

The NEC delegates its powers to approve and admit members under clause 8.3 of the
constitution to the Administrator and Business Manager of the Guild.

5. Role of the NEC

a. Membership of the NEC

Members of the NEC (Directors) will be elected in accordance with clause 15 of the constitution.
b. Duties of Directors

Members of the NEC fulfil the duties required of Company Board Directors, consistent with
ASIC’s requirement of same. This includes governance, budgetary and regulatory oversight
as required of any company directors.

The NEC are also the Guild’s rank-and-file elected leadership. It is their role to provide
overall strategic insight for the Guild, to build the Guild’s power and to assist in the
recruitment and retention of members.

This includes, but is not limited to:

1. Providing advice based on their industry experience to each other, the Guild’s staff, and
members;

Leveraging their contacts and industry relationships to the benefit of the Guild;
Appearing in media when required;

Participating in committees and sub-committees to provide policy and strategic advice;
Attending lobbying and advocacy visits or events;

Participating in, leading or assisting with industrial negotiations;

Assisting with individual member inquiries where their advice is sought;
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8. Identifying talented Guild members suited to leadership roles and encouraging them to
join their State Committee, the NEC, a sub-committee, or otherwise contribute to the
Guild;

9. Attending NEC Committee meetings;

10. or for any other purpose that promotes and protects the rights and interests of the
members of the Guild.

All members of the NEC are expected to work collaboratively and in solidarity.

A register of attendance will be kept in the company records.
c. Replacement, removal or resignation of Directors

Service in the NEC is a voluntary role, and the Guild is grateful to all Directors for
firstly, subjecting themselves to the judgement of their peers and seeking election to
represent editors, and secondly, making regular time to advance the interests of the Guild.

Nothing in these Standing Orders shall be understood to or have the effect of preventing a
Director resigning their position at their discretion, wherever their personal, work,
or other circumstances change or arise.

The office of a Director may also be vacated for any reason specified in clause 16.1 of the
constitution. A Director may also be removed from office in accordance with
clause 18 of the constitution.

The process for filling a vacancy on the NEC is set out in clause 16.2 of the constitution.

6. NEC Meeting procedure
a. NEC

The NEC may regulate its meetings as it thinks fit, subject to clause 20 of the constitution and
these Standing Orders.

b. Meeting Template

Acknowledgement of country

Approval of minutes from previous meeting
Financial reports from the previous month
Agenda ltems

Any other business
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c. Setting of Agenda ltems

Call for agenda items 7 days prior to the NEC meeting

. The President sets and orders the agenda items

3. The Agenda is sent out 2 days prior to the meeting with the financial reports and
any associated documents.

N —

d. Frequency of meetings

The NEC shall meet monthly online, on the first Tuesday evening of the month, or any other
time as determined by the NEC.

7.State Committees
a. Establishing a State Committee

Each state or territory may constitute a State Committee of members, subject to the approval
of the NEC. The state committees so constituted and approved will be those set out in
Schedule 2 and as updated from time to time.

Both Full and Associate members shall be eligible to hold office in their State Committee. This is
to encourage member participation at a state level and is distinct from the role of a Director on
the National Executive Committee, for which only Voting Members are eligible.

A State Committee shall consist of a chairperson and no less than two, and no more than
seven, other members. Where there are more candidates for State Committee positions than
there are positions, an election shall be held and voting shall be conducted in accordance with
clause 28 of the constitution.

A State Committee will meet monthly or as its members may determine. The quorum
necessary for the transaction of the business of the State Committee may be fixed by the
members of the State Committee and, unless otherwise provided, three members present
will be a quorum.

b. Purpose and duties of a State Committee

The purpose of a State Committee is to engage with Guild membership in that respective
state or territory. The State Committee shall bring Guild members in that state or territory
together, in whatever format deemed acceptable, for:

1. Recruitment and retention of members;
2. Professional development;
3. Conducting Guild business, such as votes;



Communicating industrial updates, training or information-sharing;

Networking;

Updating members on opportunities, industry developments, and relevant goings-on;
Any other purposes consistent with the objects of the Guild.
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The State Committee will be responsible for the day-to-day management of its affairs,
subject to the approval of the NEC. Their duties may include, but shall not be limited to:

1. Arranging and running member events, whether in person or online;

2. Corresponding with members in their state or territory, the Guild’s staff, or speakers for

events;

Being across the industry issues that the membership faces in that state or territory;

4. Assisting the Guild in the formulation of industrial policies, positions, and strategies to

provide access and opportunity to the membership;

Maintaining good relations with other industry guilds and organisations; and

6. Any other activity consistent with the purposes of the State Committees and objects of
the Guild.
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8. Removal of Committee Members

The removal of a Director from the National Executive Committee is governed by clause 18 of
the Constitution.

For the proper conduct and management of the Guild, the NEC establishes a consistent
standard for the removal of State Committee members. Where the NEC, at a special meeting
called for the purpose, finds any member of a State Committee or the chairperson of a State
Committee guilty of:

misappropriation of the funds of the Guild; or

a substantial breach of the constitution or the Standing Orders; or
gross misbehaviour; or

gross neglect of duty; or

finds that such a person is not eligible to hold their office; or
continues poor behaviour that damages the Guild; or

conduct that has called to Guild into disrepute;
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it may, by special resolution, remove that Committee member or chairperson. No such
resolution shall be moved unless the person concerned has been given adequate notice and an
opportunity to be heard.

9. Accreditation
a. Accreditation Subcommittee



For the purposes only of advising the Executive in respect of applications by members, or the
suitability of any person for admission to accredited membership, the Executive shall appoint an
Accreditation Sub-committee and prescribe procedures ["the accreditation by-laws"] to be
followed by such sub-committee.

The Accreditation Sub-committee shall;

consist of at least five members;

appoint a Chairperson;

include three accredited members and two non-accredited members; and

not make any recommendation in respect of an application for accreditation
unless supported by a simple maijority of accredited members among those
members of the sub-committee making such recommendation. In the case of an
equality of votes the Chairperson shall have a second or casting vote.

The quorum for the accreditation sub-committee shall be five members.

The failure of the accreditation sub-committee to follow any procedure or regulation shall not, for
that reason only, be a bar to the exercise by the Executive of its discretion under clause 9.2 of
the constitution. The Executive shall not be bound to follow any recommendation of the
Accreditation Sub-committee.

b. Selection Criteria

Applicants must be current financial members of the Guild with a minimum of 5 years
continuous membership.

Applicants will have:

- Atleast 10 years industry experience as an Editor and they will have demonstrated their
ability to advocate the role of Editors in the industry;

- Atleast two nominations or one win at the ASE Awards (or equivalent) excluding the
Emerging Editor category and the Technical Excellence Award;

- Demonstrate excellence in their craft with their examples of work and accompanied
written component;

- Demonstrate their commitment to the editing community and the ASE through
participation in the mentorship scheme, volunteering or moderating at an ASE event,
teaching courses, judging the ASE awards, or otherwise providing significant support to
the editing community.

c. Application



A person applying for accreditation shall lodge their application with the Accreditation Sub-
committee at such time and place as the Accreditation Sub-committee may prescribe.

Applicants must pay the prescribed fee which is not refundable after the Accreditation Sub-
committee proceeds to consideration of the application.

Applications must include:

1.

A list of their credits as an Editor
Including the year the work was completed and any editing award nominations or wins.
Examples of their work

The work submitted demonstrates either consistent excellence across a variety of
genres or in a specialised field such as commercials or documentary.

The judges will want to see the applicant's versatility so make sure the provided works
demonstrate range.

The combined run length can be no longer than 5 hours. The judges will not consider
any work in excess of this duration.

A short professional statement (200 - 500 words)

Applicants should be able to articulate what is creative editing and what they bring to the
role that elevates their work. In analysing their role as an Editor and their contribution to
the finished works, they should reference the submitted samples as examples.

A short community statement (no more than 200 words)

Applicants should be able to demonstrate how they have shown commitment to the
Guild and/or industry through participation in the mentorship scheme, volunteering or
moderating at an ASE event, teaching courses, judging the ASE awards, or otherwise
providing significant support to the editing community.

Two written references from industry professionals.
They must be Directors or Producers who have worked closely with the applicant in the

editing room, who understand their process and can articulate their strengths and
contribution.

. Procedure



In determining whether to admit a person to Accredited Membership, the Accreditation Sub-
committee must:

1. Individually watch and evaluate the supplied material in full. Each member of the
Accreditation Sub-committee must assess the material using the Marking Rubric at
Schedule 3.

2. Convene via a video call to discuss each sub-committee members’ of marks for each
applicant and potentially change their individual scores. This discussion is important to
ensure that all the Accreditation Sub-committee applies a consistent approach to
interpreting the Rubric. The ASE recommends that the Accreditation Sub-committee
elects a chairperson to drive the proceedings. Each sub-committee member should
respect each others’ opinions in relation to disagreements. The Accreditation Sub-
committee may elect to interview the applicant as part of their considerations.

Individual scores are combined from each of the five sub-committee members for each of the
four marking criteria (Creativity, Consistency, Communication and Commitment). Those scores
are averaged (by dividing the total by five).

An applicant qualifies for accreditation if the results reflect the following:

a. The applicant scored at least a 3 (Great) in each category.
b. The applicant scored a 4 (Standout) in at least one category.
c. The applicant satisfies all other prerequisites.

e. Determination

Upon making a determination the Accreditation Sub-committee shall advise the NEC whether or
not the applicant should be admitted as an Accredited Member.

If an applicant is unsuccessful then the Accreditation Sub-committee shall provide them with the
averaged score from the marking rubric above along with a brief statement outlining areas of
improvement for future submissions.

f. Result

When informing a person of the result of their assessment the NEC shall not

communicate, or be required to communicate, the Accreditation Sub-committee’s
recommendation. In the event of a negative recommendation, the NEC shall not be required to
state reasons beyond passing on from the Accreditation Sub-committee the averaged scores
from the marking rubric and the brief statement of improvement.



g. Appeal

No appeal shall lie from a determination of the NEC in respect of an accreditation assessment
other than on a denial of natural justice.

10. Amendment

These Standing Orders may be amended from time to time by resolution of the NEC.

SCHEDULE 1 - MEMBERSHIP FEES

January 1 2025

The annual subscription for Full Membership is set in accordance with the below table:

Tier Name Income Membership Fee
Low Below $50,000 $165 (incl. GST)
Medium $50,001-$100,000 $220 (incl. GST)
High $100,001 and above $275 (incl. GST)

The tiered fee arrangement is an honesty system.
Members are not asked to disclose their actual income.

Many of us work project-to-project, so members should supply an average annual income for
the preceding year or an estimation of projected income for the following year (if it is likely that it
will be substantially different to the previous years’ income).

A member’s tier is not made public or shared, and the data is protected in accordance with our
privacy policy.

The annual subscription for Associate Membership is set in accordance with the below table:

Membership Fee

$100 (incl. GST)

There is no fee for Student Membership.



There is no fee for Life Membership.

SCHEDULE 2 - STATE COMMITTEES

January 1 2025

Queensland
South Australia
Victoria

Western Australia

SCHEDULE 3 - Accreditation Marking Rubric

Editing is a creative art and judging it is subjective so the marking rubric was conceived to give
guidance on the required passing grade for Accreditation.

The Accreditation Sub-committee will review the supplied works, the professional statement,
and the community statement and then use the following to guide their assessment. Please
stick to whole numbers when allocating your score. An applicant has either reached the
threshold for the mark or they have not.

CREATIVITY
Please rate the creativity of the supplied work. The score should be an average reflection of all
the submitted material.

1 - Poor: The work is below expectation.

2 - Competent: The work is competent.

3 - Great: The work is creative and engaging.

4 - Standout: The work is elevated by the creative approach taken by the Editor.

CONSISTENCY
Please rate the consistency of the supplied work. The score should reflect how versatile the
Editor is in their approach across the submitted material.

1 - Poor: The selection of work was bizarre and incoherent.

2 - Competent: The selection of work wavered in quality but overall the work was competent.
3 - Great: The selection of work was creatively varied and of a high standard

4 - Standout: The selection of work showcased an impressive and varied array of skills.

COMMUNICATION



Please rate the effectiveness of the written component. The score should
reflect how well the Editor articulates creative editing and how that is demonstrated in their
work.

1 - Poor: The writing makes no sense or no effort was made.

2 - Competent: The writing somewhat articulates creative editing. It doesn’t reference the
supplied work

3 - Great: The writing articulates creative editing and references the supplied works.

4 - Standout: The writing offers a unique perspective and does a great job referencing the
supplied works.

COMMUNITY

Please rate the contribution the applicant has made to the community. The score should reflect
how meaningful their commitment has been to either the ASE, the post-production industry and/
or the future generation.

1 - Poor: The applicant has made no effort in their community contributions.

2 - Competent: The community contribution has been limited and nothing outside normal
expectations.

3 - Great: The applicant has made a modest effort in their community contribution.

4 - Standout: The applicant has made meaningful contributions to the community and the
ASE.
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